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Training/Learning practice 

Face to 
face 

learning 

On the job 
learning 

Self-study 
learning 

Distance 
learning 

Traditional learning practice 
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Limitation of traditional classroom training 

• Timely and geographically limited – requires synchronization of 
physical presence of all parties concerned 

• Places value on standards, curriculum and test results – limited 
focus on the big picture of the learner’s progress 

• Pulls results around averages – it cannot devote sufficient time and 
effort to those advancing slower or better learners 

• Lacks interactivity – learners receive few opportunities to practice 
group dynamics and teamwork 

• These restrictions leads to high costs for UNIDO’s activities and low 
efficiency and effectiveness 

• Yet face to face training cannot be fully replaced 
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Traditional tools New tools 
 

Paper  
(hard copies of books, catalogues, 
journals, magazines, etc.)  
 

eBooks  
(.pdf; web based applications) 

 

Audio-visual tools such as slide, 
overhead, film and video 
projections and recorded voice;  
 

Power Point Presentations, mp3 

Samples, functional models Simulation, visualization, 
animations 

? Virtual reality, Augmented reality 
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Online learning / e-Learning 

Education in which instruction and content are 
delivered primarily over the Internet 
 

Computer Assisted Training 
Video Conferencing 
Webinars 
Blended learning 
Computer – supported collaborative learning (e-

Learning 2.0) 
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Courses 
(On-line; blended, webinars) 

Informal 
(Blogs, Wiki, Google) 

Knowledge Management 
(Available resources e.g. 

LeatherPanel) 

Networked 
(Chatrooms, discussions) 

eLearning 
categories 
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Knowledge Management - LeatherPanel.org 

• More than 150 guidelines/papers available 
• More than 400 links  
• 60 Lessons and self-tests 
• Overview of activities 

 
Statistics 2016 
• Users from more than 190 countries 
• More than 28,000 downloads, links used 
• More than 36,000 users 
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Leather Industry eLearning Tools 

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
http://www.unido.org
https://www.linkedin.com
http://bats-platform.life-shoebat.eu/shoebat/


9 

eLearning 2.0 - Environment 
Facilitators, 
Teachers, 
Experts 

Learning 
Content 
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eLearning - requirements 

• Hardware – Computers, Internet 
• Learning content: Availability of electronic learning material 
• Learning Content Development (Learning Tools) 
• Learning Management System 
• Teachers, Experts, Facilitators 
• Students, Trainees 
• Learners skills of handling and using computers 
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UNIDO’s eLearning courses (Learning content) 

i. How to deal with hydrogen sulphide (Launched 09/2016) 
ii. First Aid & Safety at the Workplace  (Launched 12/2016) 
iii. Introduction to the Treatment of Tannery Effluents 

(2012) 
iv. Sustainable Leather Manufacture (under development) 
v. Footwear Pattern Engineering (2012) 

https://www.facebook.com/UNIDO.HQ
http://www.twitter.com/UNIDO
https://www.youtube.com/user/UNIDObeta
https://www.instagram.com/unido_newsroom/
https://www.flickr.com/photos/unido
http://www.unido.org
https://www.linkedin.com


12 

Learning Management System 

• Organizing and recording all activities (“virtual classroom”) 
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UNIDO’s eLearning courses (Learning content) 

First Aid at 
the 

Workplace 
Modular approach 

Introduction 
to the 

Treatment of 
Tannery 
Effluents 

Sustainable 
Leather 

Manufacture 

How to 
deal with 
Hydrogen 
Sulphide 

Gas 
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Course: 
How to deal with hydrogen sulphide gas 

1. Guideline 2. Lesson 3. Tests 4. Certificate 

Launched:   15 September 2016 
Users:   from20 countries (status 20 January 2017)  
Languages:  English, Hindi, Polish, Swahili 
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Course: First Aid at the Workplace  

Module 1:  
The First Aid Kit 

Module 2:  
Heart Attacks 

Module 3:  
Burns 

Module 4:  
Accidents involving 
Chemicals 

Module 5:  
Contusions 

Module 6:  
Eye Injuries 

Module 7:  
Severe Bleeding 

No reliance and no warranty:  
This course and lessons may include technical or editorial inaccuracies or typographical errors. The information on this course 
and lessons has been prepared solely for information and training purposes. While we have made every effort to ensure that the 
information on this course and lessons is accurate at the time of publication, we make no representation or warranty in any 
manner, expressly or by implication, as to the accuracy, reliability or completeness of the information provided in this course 
and lessons. 

Copyright © 2017 
United Nations Industrial Development Organization (UNIDO)  
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eLearning & training tools: 
experience and conclusions 
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Features of modern learning system 

• Flexible 
• Modular 
• Complementary 
• Cost effective 
• Efficiency 
• Interactive 
• Suitable for classroom training (face to face) 
• Suitable for self- learning 
• Contributes to Life-Long Learning 
• Cooperation among different institutions 
• Promising and encouraging results 
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Challenges 

• eLearning tools and content for the leather value chain almost 
non existing 

• Leather training institutions with limited offers of on-line 
courses 

• Cooperation among training providers 
• Learning content development (resources) 
• Learning management systems 
• Courses accreditation 
• IT security 
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THANK YOU 
i.kral@unido.org 

www.leatherpanel.org 
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