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Learning

Roadmap.

A complete strategy — which resources to use, in what order, and
exactly what to avoid — so you stop guessing and start making real

progress.

A letter from Manu
The strategy, what to use, what to avoid — and what's waiting for you

What's keeping you stuck

The four most common situations — and their fix

Resources: use & avoid
Which tools work, for who, and when to stop using them

7 steps to kickstart your Italian
Principles, not a calendar — apply them at any level

"After 20+ years teaching Italian to English speakers, | know exactly where people
get stuck — and exactly what moves them forward. This roadmap is the plan | give
every new student before their first lesson."

Manu Venditti - Founder, Italy Made Easy
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A LETTER FROM MANU

Before you open
a single lesson,
read this.

Ciao, I'm Manu Venditti.

If you've just finished the quiz, you already
know something most Italian learners never
discover: where you actually are, and

what's really keeping you stuck.

In 20+ years of teaching, I've worked with
every kind of learner — beginners, people
who studied for years and still freeze in
conversation, app users with 500 words
but no sentences, and people with Italian
roots who feel the language in their bones
but don't know where to start. Across all of
them, I've seen the same patterns. The
same mistakes. The same moments when

everything finally clicks.

This roadmap gives you the strategy. And
everything in it is what we've built into Italy
Made Easy — the right method, in the right

order, already structured for you. You just

show up. We handle the rest.

Manu Venditti

Founder, Italy Made Easy

Native Italian teacher - 20+ years experience

"You don't need to be a language genius. You need the right system, the right order, and
someone who has helped thousands of learners walk this exact path."
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What's Actually

Keeping You Stuck

Most people who struggle with Italian aren't struggling because of a talent problem. They're

stuck because of a method problem. One of these four situations will feel familiar.

You're just getting started — and already
overwhelmed

You want to learn but you don't know where to
begin. There's too much advice online and it all
contradicts itself. Apps feel too simple.
Grammar books feel too heavy. You end up
doing nothing because everything feels like the
wrong starting point.

The first step isn't a resource — it's a decision.
Commit to 15 minutes a day and one clear

method. Everything else follows.

You understand ltalian — but freeze when
you speak

You can read ltalian. You follow TV with
subtitles. In your head, you know what you want
to say. But the moment you open your mouth,
everything disappears. You've been studying —
but never producing. Those are two completely
different skills.

Understanding and speaking Italian are trained
separately. Start producing — badly, imperfectly,
immediately.

You've been 'learning’ for months — but
nothing sticks

You have a streak. You know some words. But in
a real conversation you go blank. The vocabulary
doesn't connect. The grammar doesn't come
out. You understand more than you can produce
— and the gap feels impossible.

Apps are designed for engagement, not fluency.

You have a foundation — what you need now is
structure and real output.

Italian is personal — and that makes it harder

You have roots. Or you fell in love with Italy. Or
someone you love speaks it. The emotional
stakes are high — so is the fear of getting it
wrong. You want to speak ltalian, but you want
to speak it well. And that perfectionism keeps
you silent.

The emotional connection is your biggest asset.
Let it pull you forward, not hold you back.
Imperfect Italian is still Italian.
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The Resource Map:

YOUR ITALIAN LEARNING ROADMAP

What to Use & What to Avoid

Every tool has a right time and a wrong time. Most learners never figure this out. Here's the map.

Grammar course (taught in English)

Language apps

Intermediate

USE:
Start here. You need to

understand ltalian
structure in a language
your brain already
knows. Italian grammar
explained in Italian is like
learning to drive
blindfolded.

AVOID:
Don't skip this for an

'immersion-only"
approach. You'll hit a
ceiling fast — and spend
years with gaps you
can't diagnose.

Native content (films, podcasts, YouTube)

Intermediate

USE:
Essential once you have

a base. Real Italian at real
speed trains your ear
and makes grammar feel
natural. Use Italian
subtitles, not English.

AVOID:
Don't start here.

Native-speed content is
overwhelming noise for
a beginner. Build the
foundation first.

Vocabulary lists & flashcards

Intermediate

USE:
Useful for building a

core working
vocabulary. Focus on
the 500 most common

words. Learn every noun
WITH its article — no

article = incomplete.

AVOID:
Don't learn words in

isolation, without
context or gender. Lists
supplement grammar —

they don't replace it.
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Early habit building

USE:
Good for daily

habit-building and
vocabulary in the early
weeks. Keeps Italian in
your routine when time

is short.

Conversation practice

AVOID:

Stop relying on apps
once you can form a
sentence. They're built
for engagement, not
fluency. A 600-day
streak is not real
progress.

Intermediate

USE:
Transforms passive

knowledge into active
speech. Even 20
minutes of real
conversation beats

hours of passive study.

AVOID:
Don't wait until you're

'ready’' — nobody ever
is. Start badly. That's
how you get good.

Structured immersion programs

Intermediate

USE:
The highest-leverage

tool available. Guided
immersion closes the

gap between 'l

understand Italian' and 'l

speak Italian'.

AVOID:
Don't combine with ten

other resources at once.
Pick one structured

program and go deep.
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7 Steps to Kickstart
Your Italian

Not a calendar. Not a homework list. These are the principles that separate learners who make

real progress from those who stay stuck — apply them at your own pace, at any level.

° Pick one method — and commit to it

The biggest mistake learners make is resource-hopping — a new app, a new course every few weeks.
Every time you switch, you reset. Choose one method that covers grammar and speaking, and stick
with it for at least 90 days before deciding if it works.

Remember: One good method followed consistently beats ten great ones used at random.

Q Fix your daily minimum — and protect it

Not a weekly target. A daily non-negotiable. Fifteen minutes is enough. Frequency beats duration:
fifteen minutes every day builds stronger neural pathways than two hours every Saturday. Pick a fixed
time slot and protect it.

Remember: The learners who progress fastest are the ones who never stop, not the ones who study most.

@ Train your ear before your tongue

Before you try to speak Italian, listen to it. Your brain needs to build a model of what Italian sounds
like before it can produce it reliably. Ten minutes of native Italian audio a day — even when you
understand nothing — accelerates everything else you do.

Remember: Don't worry about understanding yet. Worry about getting comfortable with how Italian sounds.
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@ Learn grammar in English first

Your brain needs to understand Italian structure in a language it already knows. Once you understand
why Italian works the way it does — why verbs change, why word order differs — everything else
clicks faster. Grammar is not the enemy. Unclear grammar is.

Remember: The goal is not to memorise rules. It's to understand the logic, then let it become instinct.

@ Speak before you're ready

There is no 'ready’. Fluency doesn't come before conversation — it comes from conversation. Every
fluent speaker went through a period of sounding broken. The ones who pushed through became
fluent. The rest are still waiting.

Remember: One sentence out loud, in Italian, every single day. Wrong is fine. Silent is not.

@ Add real Italian when you have a foundation

Immersion is powerful, but only at the right time. Once you can understand the basics and form
simple sentences, introduce real Italian gradually — a short video, a podcast, a song. Make it feel
normal, not overwhelming.

Remember: Real Italian content should stretch you slightly. If you understand nothing, you're lost — not

immersed.

@ Measure what you can do — not what you've studied

Wrong question: ‘How many lessons have | done?' Right question: 'What can | say today that |
couldn't say last month?' Progress is measured in things you can do. Keep a list. Review it when
progress feels invisible.

Remember: Language is a skill, not a subject. You don't measure a skill by what you've read about it.
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YOUR NEXT STEP

You have the map.
Now walk the path.

This roadmap gives you the strategy. Italy Made Easy gives you the complete
system to execute it — grammar courses, pronunciation training, immersion

programs, and a community of fellow learners, all in one place, in the right order.

Grammar courses taught in English
Clarity from lesson one — no confusion, no guessing

Pronunciation training at every level
Built in, not bolted on

Real Italian immersion when you're ready
Right content, right time

A private community of fellow learners
You're never alone on this journey

A clear path from zero to real conversations
What to study, when, and why

20+ 2,000+ Step-by-Step

Years teaching Active users Guided System
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